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Ques&on	
�  Is	conflict	undesirable?	Why	or	why	not?	

�  If	conflict	is	desirable,	what	is	its	ul&mate	
outcome?	



Conflict	Vs.	Violence	
� Conflict	is	natural	because	people	are	individuals	
and	their	individuality	chafes	against	another’s	
individuality.		

� Why	has	it	been	said	that	the	U.S.	loves	violence	
and	hates	conflict?		

� How	would	it	look	the	other	way	around?	



Cri&cal	Pedagogy	as	Conflict	
Promoter	
�  Cri$cal	pedagogy	is	a	philosophy	of	educa&on	
described	by	Henry	Giroux	as	an	"educa&onal	
movement,	guided	by	passion	and	principle,	to	help	
students	develop	consciousness	of	freedom,	recognize	
authoritarian	tendencies,	and	connect	knowledge	to	
power	and	the	ability	to	take	construc&ve	ac&on.	
Cri&cal	pedagogue	Ira	Shor	defines	cri&cal	pedagogy	
as:	

					"Habits	of	thought,	reading,	wri&ng,	and	speaking	
which	go	beneath	surface	meaning,	first	impressions,	
dominant	myths,	official	pronouncements,	tradi&onal	
clichés,	received	wisdom,	and	mere	opinions,	to	
understand	the	deep	meaning,	root	causes,	social	
context,	ideology,	and	personal	consequences	of	any	
ac&on,	event,	object,	process,	organiza&on,	
experience,	text,	subject	maQer,	policy,	mass	media,	
or	discourse."	(Empowering	Educa0on,	129)	



Pedagogy	of	the	Oppressed	
� “The	problem-posing	educator	constantly	re-
forms	his	reflec&ons	in	the	reflec&on	of	the	
students.	The	students	–	no	longer	docile	listeners	
–	are	now	cri&cal	co-inves&gators	in	dialogue	with	
the	teacher.	The	teacher	presents	the	material	to	
the	students	for	their	considera&on,	and	
reconsiders	her	earlier	considera&ons	as	the	
students	express	their	own”	Paulo	Freire	(1995)	



Banking	System	of	Educa&on	as	
Inhibitor	of	Conflict	
�  the	teacher	teaches	and	the	students	are	taught;		
�  	the	teacher	knows	everything	and	the	students	know	nothing;		
�  the	teacher	thinks	and	the	students	are	thought	about;		
�  the	teacher	talks	and	the	students	listen—meekly;		
�  the	teacher	disciplines	and	the	students	are	disciplined;		
�  the	teacher	chooses	and	enforces	his	choice,	and	the	students	comply;		
�  the	teacher	acts	and	the	students	have	the	illusion	of	ac&ng	through	the	ac&on	of	the				
�  							teacher;		
�  the	teacher	chooses	the	program	content,	and	the	students	(who	were	not	consulted)		
�  							adapt	to	it;		
�  	the	teacher	confuses	the	authority	of	knowledge	with	his	own	professional		
�  							authority,	which	he	sets	in	opposi&on	to	the	freedom	of	the	students;		
�  the	teacher	is	the	Subject	of	the	learning	process,	while	the	pupils	are	mere	objects.”	
�  hQp://www.youtube.com/watch?v=K5zbnE__0XQ&NR=1&feature=fvwp	



Pedagogy of Discomfort: 
Cognitive Dissonance 
� 	A conflict between what one believes and 

new contradictory information that is 
compellingly persuasive 

� “We	need	ongoing	cultural	and	
ins&tu&onal	mechanisms	for	engaging	
conflict	equitably	and	crea&vely..(and	
that)	conflict	is	a	normal	part	of	
individual	and	social	rela&onships…	(and)	
ojen	a	motor	for	change”	Welch	(2008)	



The	Process	of	Cogni&ve	Conflict	
 
� Pedagogy of Discomfort (controversial material, 

Devil’s advocacy, dialogue,debate)   
    --- >  

� Cognitive Dissonance (internal conflict)   --->  

� Cognitive Restructuring (seeing old things in new 
ways) 



Note	on	Syllabus	
�  	In	this	course,	controversial	material	will	be	presented	and	

discussed.	This	o;en	creates	discomfort	and	conflict	from	
which	escape	is	o;en	sought	through	silence	or	uncri0cal	
dismissal.	However,	such	dissonance	provides	the	condi0ons	
within	which	change	and	growth	can	occur.	Thus,	it	is	
important	to	cri0cally	examine	ideas	and	opinions	among	
students	and	between	students	and	teachers.	If	a	student’s	
or	teacher’s	ideas	are	not	challenged	in	a	respecAul	
manner,	then	it	will	be	difficult	for	either	student	or	teacher	
to	change	their	views	when	such	change	is	warranted.	
According	to	Brazilian	educator,	Paulo	Freire,	“The	teacher	
presents	the	material	to	the	students	for	their	considera0on,	
and	reconsiders	her	earlier	considera0ons	as	the	students	
express	their	own”.	Cri0cal	thinking,	problem	posing	and	
problem	solving	can	only	exist	within	the	context	of	civil	
dialogue	and	in	an	environment	where	all	par0cipants	have	
a	sense	of	safety.				



The	Problem	with	Change	
� Dialogue is a scary business because change 

itself is often perceived as a threat to  both 
teachers and students. This is perhaps even more 
a threat to teachers because they come to the 
classroom with a body of knowledge about 
which they have great expertise and confidence.  
This leads to a need for them to “cover the 
material” that outweighs their willingness to 
help students find their own meaning and voice 
in reference to what is being taught. It is also 
rarely assumed that the teacher learns from 
students, and this greatly compromises the 
learning benefits of genuine synergistic learning 



Fairness	and	Balance?	
� “Being	fair,	balanced,	and	objec&ve	is	not	
enough	to	meet	the	needs	of	building	a	
democra&c	space.		The	university	(its	educators)	
must	use	this	democra&c	space	to	engage	
students	in	reflec&on	about	the	pursuit	of	peace	
in	this	violent	world,	and	the	striving	for	social	and	
economic	jus&ce	and	against	racism,	sexism,	and	
economic	inequality”	Targ	(2008)	



Theater	of	the	Oppressed:	
Transforma&onal	Conflict	
� the	audience	becomes	ac&ve,	such	that	as	
"spect-actors"	they	explore,	show,	analyze	
and	transform	the	reality	in	which	they	are	
living.	

� Cop-in-the-Head	(internalized	oppression)	
� The	greatest	weapon	of	the	oppressor	is	the	
mind	of	the	oppressed”,	Steven	Biko	

� To	help	people	find	their	own	voice	–	not	
rescue	them	

�  hQp://www.youtube.com/watch?
v=3rkVD_Oln7g&feature=related	



Conflict	Resolu&on	Defini&on	
� a	construc&ve	approach	to	interpersonal	and	
intergroup	conflicts	that	helps	people	with	
opposing	posi&ons	work	together	to	arrive	at	
mutually	acceptable	compromise	solu&ons.	

� Note:	Some	things	are	not	subject	to	compromise	



Conflict	Resolu&on	Aim	
•  Increased understanding: The discussion needed to resolve 

conflict expands people's awareness of the situation, giving 
them an insight into how they can achieve their own goals 
without undermining those of other people. 

•  Increased group cohesion: When conflict is resolved 
effectively, team members can develop stronger mutual 
respect, and a renewed faith in their ability to work 
together. 

•  Improved self-knowledge: Conflict pushes individuals to 
examine their goals in close detail , helping them 
understand the things that are most important to them, 
sharpening their focus, and enhancing their effectiveness. 

•  Getting to Yes: win-win 



Process	of	Conflict	Resolu&on	
� Conflict	resolu&on	is	soj	on	people	and	hard	on	
the	problem.	What	does	this	mean?	

� The	tennis	court	scenario	



Conflict	Styles	
1.  Passive	people	use	conflict	avoidance	that	

causes	people	to	take	advantage	of	them.	In	
response,	passive	people	may	harbor	
resentment,	get	even	in	passive-aggressive	ways	
and	explode	in	a	spasm	of	violence	at	some	
point.	This	represents	lose-win	



Conflict	Styles	cont’d	
2.	Aggressive	people	use	confronta&on	in	an	
aQempt	to	in&midate	others	to	give	in	or	give	up.	
Their	aim	is	power	and	control	and	their	methods	
are	verbal	and	physical	violence.	This	represents	
win-lose.	



Conflict	Styles	cont’d	
3.	Asser&ve	people	use	problem	solving	to	resolve	
conflict	and	this	includes	compromise,	
communica&on	skills	and	collabora&on.	This	
represents	win-win.	



Communica&on	Blockers	�  Interrup&ng													
�  Ignoring	
� Sarcasm	
� Name	calling	
� Globalizing	
�  Judging	
� Blaming	
� Sta&ng	opinion	as	fact	



Ac&ve	Listening	
� Encouragement	(eye	contact	and	leaning	forward)	
� Clarity	(asking	person	to	explain	further)	
� Restatement	(say	what	person	said	in	your	own	words)	
� Reflec&on	(show	empathy)	
� Summariza&on	(	give	overview	of	points)	
� Valida&on	(express	apprecia&on)	



“You”	Messages	
You	messages	involve	blaming,	accusa&ons,	and	a	
nega&ve	tone	of	voice	and	gestures,	e.g.	“You	
never	do	your	job.	Look	at	the	trash	all	over	the	
floor.	You	are	irresponsible	and	ungrateful.	Empty	
the	garbage	now	or	you	are	grounded.”	



“I”	Messages	
1.  I	feel	(	your	feeling)	
2.  When	you	(person’s	behavior)	
3.  Because	(effect	of	behavior	on	you,	others)	
4.  I	need	(what	behavior	you	want	to	see)	
	



The	Up	Escalator	



The	Down	Escalator	



Four	Step	Problem	Solving	Model	
1.  Find	a	good,	quiet	place	to	talk	
2.  	Clearly	iden&fy	the	problem	and	let	each	person	

give	his/her	point-of-view	
3.  Brainstorm	for	solu&ons	
4.  Choose	a	solu&on	and	implement	it	

Note:	Start	the	process	over	if	solu&on	is	not	found.	
Don’t	give	up.	



The	Curling	Iron:	Problem	Solving	
with	a	Feisty	Teenager	


